
 

Corporate Performance 
updates  
30th June 2025 (Q1) 

 

Council Priorities Key 
 

I An inclusive and Prosperous Local Economy (Economy) 

S A Sustainable District (Environmental) 

H Healthy and Happy Communities (Social) 

R A Co-operative, Kind and Responsible Council (Governance) 
Measures marked with a * are usually compared to the same quarter from the previous year.   

 

   

 

 
 
 
 
  

 

An Inclusive and Prosperous Local Economy (Economy) 
 

Priority KPI Measure and Direction of Travel Comments provided by KPI Owners 

I    

 

There has been a noticeable increase in applications being 
determined in time (an increase of near 10%), coupled 
with this there has been an increase in determinations 
which is more than 20% up from the previous quarter. 
 
High is good 
 

I    

 

The figures are similar to the last quarter; however, 
officers are surpassed even best expectations by 
increasing output by more than 20% compared to the 
previous month. This is a positive achievement, especially 
in light of both the former Planning Applications Manager 
and one of our Principal Planning Officers leaving the 
authority at the start of May. 
 
High is good 

I    

 

A total of 8 major applications were determined within the 
quarter, including the redevelopment of the Park Hotel in 
Morecambe. The percentage in time exceeds the previous 
quarter. 
 
High is good 
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%  O F  M I N O R  P L A N N I N G  A P P L I C A T I O N S  
D E T E R M I N E D  W I T H I N  8  W E E K S  O R  A G R E E D  T I M E

% of minor planning applications determined within 8 weeks or agreed time

National Target 70%
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%  O F  O T H E R  P L A N N I N G  A P P L I C A T I O N S  
D E T E R M I N E D  W I T H I N  8  W E E K S  O R  A G R E E D  T I M E

% of other planning applications determined within 8 weeks or agreed time

National Target 70%
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%  O F  M A J O R  P L A N N I N G  A P P L I C A T I O N S  
D E T E R M I N E D  W I T H I N  1 3  W E E K S  O R  A G R E E D  T I M E

% of major planning applications determined within 13 weeks or agreed time

National Target 60%

http://intranet.lancaster.gov.uk/home.aspx


   

 

   

 

 

 

A Sustainable District (Environmental) 
 

Priority Measure and Direction of Travel Comments 

 S   

 

The benchmarking data includes the National and 
Lancashire Average of Local Authority recycling data 
provided to APSE. The data is provided annually.  
 
High is good 

 S   

 

The benchmarking data includes the National and 
Lancaster Average of Local Authority waste data provided 
to APSE. The data is provided annually and then divided 
to get a Quarter average figure.  
 
Low is good 

 S   

 

No comment available.  
 
Low is good 

 S   

 

Energy consumption has slightly increased on 2024-25 
figures, but energy costs have decreased over the same 
period. Further analysis would be required to check for 
reasons for consumption increase. 
 
Low is good 
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%  O F  H O U S E H O L D  WA S T E  R E C YC L E D
( Q UA R T E R  B E H I N D )  

% of household waste recycled (quarter behind)

Lancashire Districts Recycling Rate (Average)

National Recycling Rate (Average)
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KG  O F  R E S I D UA L  WA S T E  P E R  H O U S E H O L D  
( Q UA R T E R  B E H I N D )

Kg of residual waste per household (quarter behind)

Residual household waste per household - Lancashire Districts Average

Residual household waste per household - National Average
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D I E S E L  C O N S U M P T I O N  O F  C O U N C I L  V E H I C L E  F L E E T  
( L T R S )

£10.82 
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C O S T / M 2  E N E R G Y  A C R O S S  C O R P O R A T E  B U I L D I N G S  
( Q U A R T E R  B E H I N D )



   

 

   

 

 
 
 

 

Healthy & Happy Communities (Social) 
 

Priority Measure and Direction of Travel Comments 

  H  

 

We are currently maintaining single figures for taking a 
main full rehousing duty ensuring better case load 
management, case reviews and ensuring full enquiries are 
completed before taking a main duty decision.  This could 
change at any point in the future with other potential 
threats increased reduction in PRS due to welfare reform 
act.  
 
Low is good 

    

 

Numbers in bnb over 6 weeks plus have reduced to 3 as 
part of the B&B reduction strategy plan with MHCLG.  We 
have no families currently in bed and breakfast and we are 
working hard to maintain this goings forwards. 
 
Low is good 

    

 

The number of RS verified on the snapshot monthly count 
is reaming around the 4-6 figure on any given night.  Across 
the month the RS outreach team speak with other single 
on off rough sleepers which is usually around 10-12 across 
the month on average with people moving in and out of 
the district from other areas.  We provide monthly figures 
to MHCLG on our RS figures to monitor closely the 
numbers and provide details of support/outcomes for RS.  
 
Low is good 
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N U M B E R  O F  P E O P L E  S T A T U T O R I L Y  H O M E L E S S

0

0.5

1

1.5

2

2.5

3

3.5

Q
1

 2
5

-2
6

Q
2

 2
5

-2
6

Q
3

 2
5

-2
6

Q
4

 2
5

-2
6

N U M B E R  O F  F A M I L I E S  I N  H O T E L  
A C C O M M O D A T I O N  O V E R  6  W E E K S
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* * N E W * *  N U M B E R  O F  R O U G H  S L E E P E R ' S  
S N A P S H O T  F I G U R E  O N  A V E R A G E  O V E R  T H E  

Q U A R T E R

 S   

 

Comparison with same period from previous year shows 
consumption has seen a slight increase. Further analysis 
would be required to determine the cause for this change. 
 
Low is good 
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G A S  A N D  E L E C T R I C I T Y  K W H  U S A G E  I N  C O U N C I L  
B U I L D I N G S  ( Q U A R T E R  B E H I N D )

Gas KWH usage in council buildings (quarter behind)

Electricity KWH usage in council buildings (quarter behind)



   

 

   

 

  H  

 

83 statutory disabled grants were completed in Q1 with a 
total spend of £771,159.09.  The ringfenced DFG 
government allocation for Lancaster in 2025/26 is 
£2,660,701.  Any unspent allocation is carried forward and 
added to the following years allocation enabling the 
council to operate a rolling programme without the need 
for waiting lists.  
 
High is good 

  H  

 

There has been a change in how the number of properties 
improved is recorded in response to a Government Pilot to 
record more detailed datasets for Housing Standards.   
The figure this quarter is lower than anticipated which is 
thought to be because of this change, so a staff workshop 
is being held to ensure all the data is being captured 
correctly.  
 
High is good 

I  H  

 

97.6% rated 3* or higher (Generally satisfactory) 
 
Note - 3* = satisfactory, 4* = good 
 
High is good 
 
 

  H  

 

Over the last 12 weeks we have seen an increase of more 
than 150 users across the centre each day variance the 
same Q1 last year. Again, compared to this time last year 
we can see a decrease in XHeight bookings due to warm 
weather and staff shortages, also due to staff availability 
we have not utilised any inflatable sessions in the pool 
year to date. 
 
Two fantastic events this month that have seen us have 
great usage and great community engagement, with over 
2000 local high school children having their regional sports 
day here at Salt Ayre and what was an amazing Les Mills 
Launch, that saw our centre receive Les Mills centre of the 
month, a great award to win that showcase the great work 
has been happening recently.  
 
High is good 
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N U M B E R  O F  D I S A B L E D  F A C I L I T I E S  G R A N T S  
C O M P L E T E D

64
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N U M B E R  O F  P R O P E R T I E S  I M P R O V E D
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%  O F  P R E M I S E S  S C O R I N G  4  O R  H I G H E R  O N  T H E  
F O O D  H Y G I E N E  R A T I N G  S C H E M E
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N U M B E R  O F  A D M I S S I O N S  T O  S A L T  A Y R E  L E I S U R E  
C E N T R E

Number of admissions to Salt Ayre Leisure Centre

Target figure based on comparable quarter from previous year



   

 

   

 

  H  

 

No comment available.  
 
Low is good 

 
 
 

 

A Co-operative, Kind and Responsible Council (Governance) 
 

Priority Measure and Direction of Travel Comments 

   R 

  

The average sickness figure has decreased slightly 
compared to the previous quarter. There has been a 
significant decrease in the number of days lost due to 
coughs/colds/viruses and Musculo-skeletal problems. 
However there has been an increase in mental health-
related sickness. We have also introduced phased returns 
of up to 4 weeks supported by the Council with pay. 
 
Low is good 

   R 

 

Whilst still relatively high the commercial occupancy figure 
has realised a 9.56% reduction on May 2025’s figure 
resulting from the NHS serving notice and vacating Moor 
Lane Mills 1 &2 in mid-June 25. These buildings provide 
33,245 sq ft of office space which the estates team are 
actively marketing in order to mitigate any void period and 
resulting rental loss. Early indications are that there is 
good demand for this accommodation.  
 
High is good 

  H R 

 

The benchmarking data is an annual figure provided by the 
Shared Service which is a comparison against the other 
Lancashire Authorities. The figure is provided based on the 
previous years figures and is the average of each Quarter. 
This is deemed as best practice but doesn’t take into 
consideration the makeup of the Local Authorities 
caseload or processing system used.  
 
Low is good 
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A V E R A G E  T I M E  T A K E N  T O  R E - L E T  C O U N C I L  
H O U S E S  ( D A Y S )

Average time taken to re-let Council houses (days) Internal KPI <25 days
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A V E R A G E  N U M B E R  O F  D A Y S ’  S I C K N E S S  P E R  F U L L -
T I M E  E Q U I V A L E N T

80.12
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O C C U P A N C Y  R A T E S  F O R  C O M M E R C I A L  
P R O P E R T I E S  ( % )

19.32

18.27
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A V E R A G E  T I M E  T A K E N  T O  P R O C E S S  N E W  
H O U S I N G  B E N E F I T  C L A I M S  ( D A Y S )

Average time taken to process new Housing Benefit claims (days)

Target (25 days)

Lancashire Districts Average (days)



   

 

   

 

  H R 

 

No comment available.  
 
Annual target for collection rate is 95% 
 
High is good 

  H R 

 

Annual target for collection rate is 98% 
 
High is good 
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C O U N C I L  T A X  C O L L E C T I O N  R A T E S  ( C U M U L A T I V E  
%  M O N T H  O N  M O N T H )

Council Tax Collection Rates (cumulative % month on month) Target
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B U S I N E S S  R A T E S  C O L L E C T I O N  R A T E S  
( C U M U L A T I V E  %  M O N T H  O N  M O N T H )

Business Rates Collection Rates (cumulative % month on month) Target


